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St. Louis, MO
 April 15, 2010
MINUTES
The Special Administrative Board of the Transitional School District of the City of St. Louis met on the date noted beginning at 6:00PM, in Room 108 of the Administrative Building, 801 N. 11th Street, St. Louis, MO 63101.

ROLL CALL
Present:  Ms. Adams, Mr. Gaines, Mr. Sullivan
The Board and audience recited the Pledge of Allegiance.

STUDENT RECOGNITION
Dominique Williams, an honor roll student at Carr Lane Visual and Performing Arts was presented the Spirit of Excellence Award for being chosen by the People to People student ambassador’s organization to travel to Australia in June 2010.  She was selected because of her academic record of maintaining an “A” average, leadership qualities and community service. Dominique’s stay in Australia is expected to be for twenty-one days.
PUBLIC COMMENTS 

· Byron Clemons, Local 420 AFT, commented on the collaborative works between the district and Local 420 of their efforts to sustain a workable budget that will minimize employee layoffs. Local 420 is in agreement with the recommendations being submitted by Superintendent Adams, such as the early retirement incentive plan, furlough days for the upcoming year and other proposals.  He continued that Local 420 has and will continue to support Superintendent Adams, but added all vested parties who are striving to produce students into marketable adults as well as resolve the district’s deficit should function on the same accord with added value equally to both entities – the District and Local 420.

· On behalf of the parents and students of Wilkerson and Stix Early Childhood Centers, Parent Ami Boenlje extended sincere gratitude to Superintendent Adams for meeting with parents and accepting their proposal to upgrade the curriculum to upper elementary grades at these Centers. She further acknowledged all staff that assisted in this endeavor.
· Donna Jones expressed her dismay regarding the organizational structure of St. Louis Public Schools (SLPS) as implemented by the governing bodies and the affiliation with SLPS’   Retirement Board, their non-support of funding for the district and the public’s right to elect persons they feel would best represent SLPS in the interest of parents and students.  She encouraged the audience to become proactive.
· Catherine D. Rowe-Uddin, a Retiree of SLPS also expressed her discontent of the organizational structure of SLPS from 2003 to current. 
SUPERINTENDENT’S REPORT
Announcements

District MAP assessment results are anticipated in August 2010..  
Information Items
Superintendent Adams presented the Proposed 2010/2011 General Operating Budget.  The formation of the proposed budget included input from Local 420 and the administrators organization, as well as surveyed results from SLPS teachers.  Superintendent Adams reported a broad approach to alleviate the budget deficit that included budget objectives, staff reductions, early retirement incentives, consolidation and reconfigurations of schools, workforce and non-related workforce initiatives and other options. He also noted some district challenges that lay ahead such as declining enrollment, increased Charter school enrollment, reduction in state aid, transportation cost, etc.    Superintendent Adams continued that some of these challenges are not unique, but are affecting the educational realm across the country.  His aim is to put the district in the best possible position to support schools and students and regain accreditation. 
Going forth, Mr. Gaines proposed a 4-5 year financial plan that will structure and prioritize the district’s spending.

Treasurer/CFO Enos Moss reported the district is actively partnering with Public Financial Management (PMF) to build a five year plan. The plan is aligned with the district’s Accountability Plan.  He expects to share the outcome at the end of May, 2010.  
In addressing the declining enrollment, Superintendent Adams established enrollment criteria/guidelines to ascertain the financial feasibility to sustain a school.  Taking into account the budget shortfalls, the potential of additional school closures are inevitable. To be proactive as well as keeping in alignment with the criteria/guidelines, Mr. Sullivan directed that a plan be develop to secure community involvement that will work towards a mutual resolution to attain increased enrollment.    

Superintendent Adams completed his report on the Proposed 2010/2011 General Operating Budget and continued with his report on the School Improvement Grants (SIG). He reported the federal government approved Missouri’s application for portions of the $54M Title fund allocation. The Department of Elementary and Secondary Education has the responsibility to prioritize and disburse funds. A meeting will convene on April 27th in Jefferson City with all participating school districts to obtain a clear and accurate understanding of the guidelines and requirements of the grant.
The SIG is designed to implement one of four specific school intervention models that will support persistently low achieving schools. Those models are Turnaround, Restart School, Closure and Transformational, each having criteria and/or requirements.   Superintendent Adams identified the 21 SLPS schools that will facilitate one of the four models. Per this presentation, Superintendent Adams requested the Board’s consideration for approval at its April 29, 2010 meeting. 
In conclusion, Superintendent Adams thanked staff and Local 420 and the administrators for their hard work, collaboration and commitment.

Business Items:  Consent Agenda

On a motion by Ms. Adams, and seconded by Mr. Gaines, on the following roll call vote, the Board voted to approve the April 15, 2010 consent agenda items; 04-15-10-01 through 04-15-10-10. 
Aye:  Ms. Adams, Mr. Gaines, Mr. Sullivan 
04-15-10-01
A membership renewal with the University of Missouri-Columbia Partnership for Educational Renewal (MPER) for the 2010/2011 school year in an amount not to exceed $6,500, pending funding availability. Participation in the MPER program has assisted the district’s efforts in pursuing the goals of the Comprehensive School Improvement and Accountability Plans.

04-15-10-02
The purchase of 2 building licenses of Autodesk Design Academy Software from DEPCO, LLC at a combined cost not to exceed $22,100. The purchases will enhance the Manufacturing and Construction Management Program at Clyde C. Miller Academy and the Technology Education/CAD Program at Sumner High School. 

04-15-10-03
The purchase of 9 building site licenses of Adobe CS4 Design Premium Software from Academic Superstore at a combined cost not to exceed $104,495.85.  The purchase is for Beaumont, Central VPA, Soldan, Metro, Sumner, Gateway High, McKinley, Roosevelt and Vashon High Schools.   

04-15-10-04  
The purchase of 16 desktop computers with monitors from Apple Computer, Inc. at a combined cost not to exceed $15,647.36.  The purchase will be used to upgrade the TV/Radio Broadcasting Program at Roosevelt High School.

04-15-10-05  
The purchase of various equipment and supplies (i.e., pro gym with cycle and table, sprint elliptical cross trainer, lifespan treadmill) from Pro Med Products at a cost not to exceed $19,226.  The purchase will be used to upgrade the Health Occupations/Physical Rehabilitation Program at Gateway High School.

04-15-10-06  
The purchase of various equipment and supplies (i.e., pulse oximeters, veterinary dental unit, ultrasound equipment) from Apexx Veterinary Equipment at a cost not to exceed $25,600.  The purchase will be used to upgrade the Agriculture Animal Science Program at Gateway High School. 

04-15-10-07  
The purchase of 3 routers from TigerDirect at a combined cost not to exceed $7,588.40.  The purchase will be used to upgrade the Computer Servicing Technology Program at Vashon High School.

04-15-10-08  
The purchase of 59 desktop computers with monitors through the Statewide Contract for PC Prime Vendor at a combined cost not to exceed $41,718.80. The purchase will be for upgrades for Soldan’s Multimedia/Videography Lab; Business Education Labs at Beaumont and Central VPA; and Clyde C. Miller Academy’s Health Occupational/Physical Therapy and Construction and Construction Management/Manufacturing Labs 

04-15-10-09  
The February 2010 Monthly Budget Transaction Report

04-15-10-10  
The extension of the FY 2009-2010 School Calendar due to the three inclement weather days (1/7-8/10 and 2/9/10) that resulted in school closures.  

BOARD MEMBER UPDATE(S)

Mr. Gaines recognized Students Jeffrey Johnson and Traron Mitchell for their exceptional performance at the Ranken Technical College.    An event will take place at on Saturday, April 17th at Ranken to honor these students.  Their exceptional abilities has afforded them a place in the emerging leaders program
ADJOURNMENT

At 7:30 PM, there being no further business before the Board in open session, on the following roll call vote, the Board voted to adjourn.



Aye:    Ms. Adams, Mr. Gaines, Mr. Sullivan
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